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Purpose
The company’s object is to pursue the following charitable purpose(s):
• provide assistance, financial and non-financial, to people experiencing
poverty and financial hardship;
• provide quality ethical services to disadvantaged and marginalised people
experiencing poverty and financial hardship;
• enable people to create justice and to respond to injustice at the personal,
social and structural levels in church and society;
• network in the wider community and identify grassroots activities which
can be supported and resourced by the company;
• advocate with people with lived experience of poverty and inequality,
violence and trauma to bring about a more just and equitable society;
• initiate and lobby for structural change to bring about a more just and
equitable society; and
• develop community education by reflecting with people who have lived
experience of poverty and inequality, violence and trauma to highlight
injustice and discrimination that is experienced in church and society.
Vision

Our hope is to create justice and respond to injustice at the personal, social and
structural levels in society, including government, church and business.
Mission

To respond to people who experience exclusion, poverty, injustice and social
isolation so that they may experience inclusion, economic wellbeing, justice and
connection within their community of choice.
Values

In responding to individuals, families, groups, communities and institutions, we
believe that every adult and child has the right to:
•
•
•
•
•
•

a home, an income, healthcare, education, safety, dignity and
connection with their community of choice;
access to a broad range of personal, social, intellectual, economic and
spiritual resources for personal and community wellbeing;
forums to participate in decisions which impact on their lives at an
individual, social and structural level;
equity, acknowledging the impact of age, gender, economic
status, disability, sexual orientation, culture and religious belief
opportunities to redress past and/or present experiences of neglect and
abuse; and
resources to enable restoration of relationships with self, family,
community, social and religious institutions.

Micah Projects endorses the United Nations Universal Declaration of Human Rights.
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1.0 Introduction
Micah Projects Limited (the Company) was established in 1995 as a not-for-profit
organisation committed to providing services and opportunities in the community to
create justice and respond to injustice. In 2017, Micah Projects transitioned from an
incorporation to a company limited by guarantee.
The role and constitution of the nominations committee are clearly outlined in
section 43 of the Company’s Constitution.

1.1 Charter structure
This Nominations Charter sets out the role, responsibilities and authorities of this
committee. The charter is structured in accordance with the Governance Practice
framework and has four sections:
1. Defining the Nominations Committee;
2. Key Functions of the Nominations Committee;
3. Role in selection of Board Members; and
4. Committee Effectiveness.
If a conflict exists between anything in this Charter and the Micah Projects Limited
(the company) constitution, the constitution prevails.

2.0 Defining the Nominations Committee
2.1 Role of the Nominations Committee
2.1.1 THE NOMINATIONS COMMITTEE

The nominations committee is a committee comprised of two directors nominated
by the directors and three members of the company, elected by the members in
general meeting, to recommend the suitability of candidates for election or reelection as directors.
If a director appointed to the nominations committee is a candidate for reelection, the directors must appoint another director who is not a candidate
for re-election in his or her place.
2.1.2 THE ROLE OF THE NOMINATIONS COMMITTEE

The nominations committee will act in an advisory role, providing recommendations
to the members at each annual general meeting in respect of the suitability of
candidates for election or re-election as a director.
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2.1.3 PROCESS

At each annual general meeting the members will elect the members of the
nominations committee:
• Each member of the nominations committee is appointed until the
conclusion of following annual general meeting;
• The members of the nominations committee will elect a chair for the
nominations committee from their number;
• Members of the nominations committee may nominate for election or reelection at each annual general meeting;
• A member of the nominations committee holds office from the conclusion of
the annual general meeting at which he or she is elected until the conclusion
of the annual general meeting after that annual general meeting.
2.1.4 ELIGIBILITY FOR MEMBERSHIP OF THE NOMINATIONS COMMITTEE

A person is eligible for election as a member of the nominations committee only if
he or she:
a) is a member entitled to vote, is nominated by two members entitled to vote
and they have, at least 3 weeks prior to the special general meeting,
provided notice to the company of their nomination;
b) has provided a notice signed by them consenting to be a candidate for
election to the nominations committee at that meeting;
c) is recommended as suitable to be a member of the nominations committee
by the directors;
d) has a sound level of knowledge in corporate governance and understands
the context and culture of the company; and
A person is not eligible for election as a member of the nominations committee if
that person is an employee of the company.

3.0 Key functions and responsibilities
The key functions and responsibilities of the nominations committee include the
following:
• Assessment of skills required of members on the board:
o The board and nominations committee will work in partnership to
add value to the company1. The board will provide the nominations
committee with the results of the board review and suggested skills
mix for consideration by the nominations committee.
o The appropriate balance of skills, character profiles, experience
and board diversity will be regularly reviewed by the nominations
committee in partnership with the board.
1

The company’s preference will be for “The Specialist Generalist” with a focus on attributes
like character (such as integrity), things like emotional intelligence (such as self-awareness,
self-control, social awareness and relationship building), things like traits (such as resilience
and reflection) and acumen (such as strategic thinking and the use of ground floor
observation to gain a rooftop insight).
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•

Election and appointment of directors:
o The notice convening an annual general meeting must include the
names of any candidates for election as members of the
nominations committee; and
o The nominations committee must recommend suitability of
candidates for election or re-election as a director.

3.1 Assessment of candidates in the context of skills required for the
board
When considering the potential reappointment of an existing director, the board
takes into account the board composition as well as the skills and experience mix
required by the board into the future.
When considering any vacancies, the board takes into account a candidates’
capacity to enhance the mix of skills, character profiles, experience, and diversity of
the board.

3.2 Skills and behaviours assessment
The regular assessment of the range of qualifications, skills, experience, and
diversity of gender, age, experience, relationships and background on the board
allows for the identification of particular competencies and perspectives that best
increase the board’s effectiveness.
• The board in partnership with the nomination committee, maintains a
regularly reviewed skills matrix. This matrix includes industry, technical and
governance competencies as well as personal attributes.
• The nomination committee will review the board’s composition against this
matrix and recommends any changes in board composition on at least an
annual basis. An essential component of this matrix is the time availability
of directors.

4.0 Recommendations of candidates for election
as directors
A formal and transparent procedure for the selection and appointment of new
directors to the board helps to create confidence in the process. The appointment
of new members to the board is considered by the nomination committee.
The nomination committee, according to criteria suggested by the board, identifies
potential directors.
The nomination committee presents to the board for approval a policy/procedure
setting out how it goes about the task of selecting directors as follows;
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a) Within one month of each annual general meeting, the nomination
committee must fix the date by which:
i.
the directors retiring from office at the next annual general
meeting must be determined; and
ii.
the persons who are candidates for re-election or election to the
office of director at the next annual general meeting must serve
notice of their intention to stand for re- election or of their
candidacy or be nominated.
b) The nomination committee may take any action that it thinks appropriate
to advertise vacancies and to identify persons suitable for re-election or
election to the office of director.
c) The Board may provide a written report to the nomination committee, and
a presentation to a meeting of the nomination committee, on the views of
the Board on the qualifications and experience of candidates to be
recommended by the nominations committee for re-election or election to
the office of director.
d) In determining whether to recommend a candidate for re-election or
election to the office of director the nomination committee must have
regard to the industry, technical and governance competencies as well as
personal attributes, and to the extent to which all the directors collectively
would possess an appropriate balance of skills, character profiles,
experience, and board diversity2.
e) The nominations committee will generally recommend the same number of
suitable candidates as the number of vacancies to be filled at an annual
general meeting.
f) A recommendation of a candidate must include a statement containing, in
respect of the candidate, particulars of the person’s qualifications and
experience and other information relating to the person that is, in the
nominations committee's opinion, likely to help the members to decide
whether to re-elect or elect the person to the office of director.

5.0 Evaluating the effectiveness of the
Nominations Committee
The nominations committee considers the ongoing development and improvement
of its own performance as a critical input to effective governance. Therefore, an
evaluation process will be established. This process is designed to ensure that those
being evaluated clearly understand the performance expectations prior to the
evaluation period. The board may engage an independent advisory firm with
expertise in assessment of committee effectiveness to facilitate this process.
2

Taking “the specialist generalist” approach opens the door wide to cognitive diversity – the
holy grail of board composition. Specialist generalists can be found in many and varied
places, across the generational, occupational, cultural and social divides.
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